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Each Department/District Head 
 
 
At the Budget Deliberations held June 20, 2005, the Board took the following action: 
 
9 
 The following item was called up for consideration: 
 

Revisions, additions, and changes to the Chief Administrative 
Officer’s budget recommendations as deemed necessary. 

 
 David E. Janssen, Chief Administrative Officer addressed the Board. 
 
 The Board took various actions as indicated below and ordered such revisions, 
additions, and changes to the Chief Administrative Officer’s budget recommendations 
as deemed necessary. 
 
9.1 
 Supervisor Antonovich made the following statement:  
 

 “The Probation Department will have to curtail their school-based 
probation supervision services in 34 schools Countywide unless they 
receive adequate funds for this ongoing program.  This program has 
proven effective in reducing the likelihood of juveniles committing 
violence and disrupting school activities.  It has also enabled 
Probation Officers to better monitor probation and at-risk youth with 
an emphasis on academic improvement and accountability.” 

 
 Therefore, on motion of Supervisor Antonovich, seconded by Supervisor Molina, 
unanimously carried, the Board approved a $1.2 million budget augmentation from the 
ongoing Provisional Financing Uses to restore the 34 School-Based Deputy Probation 
Officer positions to mitigate service reductions scheduled to take effect July 1, 2005. 
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9.1 through 9.7   (Continued) 
 
 
9.2.1 & 9.2.2 
 The following statement was entered into the record for Supervisors Yaroslavsky 
and Molina:  
 

Homeless Count 
 
 “In January 2005, the Los Angeles Homeless Services Authority 
(LAHSA) conducted a Homeless Count of Los Angeles County, 
which included an actual street count of homeless individuals and 
families.  Last Thursday, LAHSA released the Homeless Count 
numbers.  There are 91,000 homeless individuals on a given night 
in Los Angeles County.  There are approximately 35,000 chronically 
homeless individuals and more than 7,500 family units. 

 
24-hour, Year-Round Emergency Shelters 
 
 “There are only 5,240 emergency shelter beds for these 91,000 
homeless individuals.  The County has allocated ongoing funds to 
operate 24-hour year round shelters and has just received a report 
from our consultant with recommendations for developing such 
shelters.  The County should allocate capital funds to build or 
rehabilitate buildings for emergency shelters. 
 
Homeless Families 

 
 “It is generally not appropriate to mix families and single adults 
in homeless shelters. Families have unique needs and require a 
unique emergency shelter setting.  In 2002, LAHSA selected 
Women’s Care Cottage through an RFP process to develop and 
operate a 24-hour Respite Center for homeless families and to 
serve as a prototype for an emergency shelter with short-term 
intensive case management.  Additionally, Booth Memorial Center 
opened an emergency shelter for families in 2004 to address the 
crisis of homeless families sleeping in the parking lot of a shelter on 
Skid Row.  Although the Department of Public Social Services has 
made tremendous progress in addressing the needs of homeless 
families, the County can and should do much more to support 
emergency shelters for families and to assist families in obtaining 
permanent housing.   
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9.1 through 9.7   (Continued) 
 
 
9.2.1 & 9.2.2   (Continued) 
 

LAHSA 
 
 “LAHSA is a joint powers authority comprised of the City and 
County of Los Angeles.  It was established over a decade ago in 
settlement of a lawsuit between the City and County over jurisdictional 
responsibility for the growing homeless problem.  LAHSA’s primary 
function is to coordinate and oversee the distribution of State and 
Federal grant funds received in support of homeless services.  LAHSA 
also provides some direct services to the homeless.   
 
 “Both the City and the County operate many programs that impact 
on homelessness.  This includes low-income and supportive housing 
as well as health, mental health, substance abuse, welfare and rental 
assistance programs.  Homelessness is also impacted by the 
discharge of individuals from County institutions including jails, foster 
care, and psychiatric wards.  The County has come to recognize that it 
can impact homelessness not only by spending grant funds but by 
improving the way it administers its core functions.   
 
 “The County and City are currently engaged in an effort to end 
homelessness in 10 years known as “Bring LA Home.”  Bring LA Home 
includes leaders and representatives from both agencies as well as the 
business, advocacy, academic, non-profit, and faith-based 
communities in a broad-based campaign to find permanent, structural 
solutions to the homeless problem.  Bring LA Home is focused initially 
on chronically homeless people, homeless families and the 
improvement of service delivery by the County so as to prevent and 
ameliorate homelessness.    
 
 “As currently structured, LAHSA is not designed or funded to 
implement the ten-year plan to end homelessness.  We believe the 
time has come for the County to approach the City and jointly explore 
options for reenvisioning LAHSA to more actively attack the homeless 
problem.  This could include a more robust program, policy and 
planning unit as well as active coordination with appropriate City and 
County agencies.  In addition, we should evaluate how LAHSA’s 
governance structure can be made more accountable to the County 
and how the County can become more involved with LAHSA.   
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9.1 through 9.7   (Continued) 
 
 
9.2.1 & 9.2.2   (Continued) 
 

 “The County spends a significant amount of money containing 
homeless issues.  The Sheriff’s Department alone estimates that it 
spends more than $32 million a year on the incarceration of homeless 
individuals.  It is time for the County to be aggressive and strategic and 
to begin solving, not just managing, the homeless problem. 

 
 Therefore, Supervisor Yaroslavsky made a motion, seconded by Supervisor Molina, 
that the Board instruct the Chief Administrative Officer to appropriate the following funds 
from the Designation for Capital Projects and Extraordinary Maintenance: 
 

1. $20 million for construction and/or renovation of year-round 
emergency shelters with the specific distribution amounts to be 
determined by the Board after receiving the recommendation of 
the Los Angeles Homeless Services Authority and the Chief 
Administrative Officer. 

 
2. $2 million for construction of a Respite Center for homeless 

families, to be operated by Women’s Care Cottage; and 
appropriate out of Provisional Financing Uses $200,000 in 
ongoing operating funds for the Respite Center; 

 
3. $600,000 in one-time funds for Booth Memorial Center to 

operate its shelter for homeless families during 2005-06. 
 
 Further, instruct the Chief Administrative Officer to: 
 

1.a. Work with the Auditor Controller, County Counsel, Community 
Development Commission and the City of Los Angeles to 
develop options for more effective administration of homeless 
services and programs in Los Angeles County, including funding 
strategies and governance structures; and present these 
options to the Board in 60 days; 

 
1.b. Appropriate $2 million from Provisional Financing Uses in order 

to adequately fund the on-going administration of these 
homeless services in Los Angeles County. 
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9.1 through 9.7   (Continued) 
 
 
9.2.1 & 9.2.2   (Continued) 
 

2. In collaboration with the Community Development Commission, 
research and evaluate dedicated revenue sources for homeless 
programs such as rental assistance, outreach, and operating 
expenses for supportive and transitional housing and 
emergency shelters, and report to the Board in 90 days. 

 
 Supervisor Knabe made the following statement: 
 

 “I am supportive of this Board’s effort to address the homelessness 
issue that impacts communities across Los Angeles County, in 
particular the efforts to better assist the large numbers of homeless 
families identified in the Homeless Count.  My office has been involved 
in ongoing efforts to develop a year round homeless shelter in Long 
Beach, and we are very close to beginning renovation of the shelter 
site.  We are also looking at opportunities to expand capacity of 
successful shelters currently in place, such as in the Whittier area, and 
we will utilize the information provided in the Homeless Count and in 
the Shelter Partnership study to further exploring other sustainable 
opportunities within my District.   
 
 “To maximize the possibility of success of this important effort, I 
believe that we need to have the ability to focus resources on 
enhancements to the homeless services systems currently in place, or 
to develop new sites for homeless services in areas where they can be 
developed responsibly, or both.   
 
 “I further believe that these new sites should be constructed or 
rehabilitated with nothing less than the full support of the communities 
in which they would be placed. 
 
 “I am concerned, however, that the $20 million that is proposed to 
be set aside strictly for capital development, such as the construction 
of new homeless shelters, and the expansion of current shelters in 
place, is too restrictive a use of this money.  I am also concerned about 
long-term sustainability of this increased bed capacity.  Our action 
today, however well-intended, could result in the unintended 
consequence of constructing or expanding shelters that do not have 
the capacity to “grow the services” in tandem.   
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9.1 through 9.7   (Continued) 
 
 
9.2.1 & 9.2.2   (Continued) 
 

 “Furthermore, while I am very appreciative of the exhaustive 
planning efforts of Bring LA Home to address long-term funding of 
homeless services in Los Angeles County, I believe that this Board 
needs to be cognizant of the level of commitment we are making.  We 
need to take a careful, measured approach to anything that will result 
in the County assuming ongoing primary responsibility for solving an 
issue that I fear will require significant expansion of County 
government and significant commitment of County resources, with no 
guarantees that our partner in this – LA City – will hold up their end. 
 
 “I believe that we should allow greater flexibility for the use of this 
money to include both capital projects, services and/or ongoing 
operational costs for year-round homeless shelters.  This would give 
us the opportunity to consider funding for the expansion of successful 
programs already in place, as well as examine the feasibility of 
development of new sites.” 

 
 Therefore, Supervisor Knabe made a motion, seconded by Supervisor Burke, to 
amend Supervisor Yaroslavsky’s motion to allow for greater flexibility for the use of the 
$2 million for: a) construction of new year-round homeless shelters, b) expansion of beds 
in homeless shelters currently in existence, or c) services and/or ongoing operational 
costs for year-round homeless shelters. 
 
 After discussion, Supervisor Yaroslavsky’s motion, as amended by Supervisor Knabe, 
was unanimously carried.  
 
9.3 
 The following statement was entered into the record for Supervisors Yaroslavsky 
and Antonovich:  
 

 “On November 3, 2004, the Board of Supervisors authorized the 
creation of the Education Coordinating Council (ECC) to improve 
educational outcomes for youth in the foster care and juvenile justice 
systems.  The Chief Administrative Office and County departments 
identified sources of County funding to provide initial support to the 
ECC.  The ECC convened its first official meeting in January 2005.   
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9.1 through 9.7   (Continued) 
 
 
9.3   (Continued) 
 

 “The ECC has made a significant impact in its first six months.  
Among its many accomplishments, the ECC:  

 
• Prepared a comprehensive literature review of research on 

the educational experiences of dependent and delinquent 
youth; 

 
• Facilitated a preliminary data match between the Los Angeles 

Unified School District (LAUSD) and the Department of 
Children and Family Services (DCFS) that collected 
descriptive statistics and initial academic achievement data 
on foster youth; and are working with the five other school 
districts who are stakeholders in the ECC to gather similar 
data; and 

 
• Obtained a fee waiver from the Los Angeles Universal 

Preschool (LAUP) for foster parents, parents whose children 
are under the auspices of DCFS and teen parents in the 
foster care or juvenile justice systems. 

 
 “ECC needs bridge funding to support its work until grants from 
foundations and other private funders can be secured.” 

 
 Therefore, on motion of Supervisor Yaroslavsky, seconded by Supervisor Antonovich, 
unanimously carried, the Board instructed the Chief Administrative Officer to allocate 
$150,000 in one-time funds to the Education Coordinating Council to continue its work on 
behalf of foster and probation youth. 
 
9.4 
 Supervisor Burke made the following statement: 
 

 “There is a continuing need for clerical support at the Department 
of Children and Family Services (DCFS); however, clerical shortage is 
a Countywide phenomenon.  Despite efforts to address the problem, 
a permanent solution has not been put in place.  The lack of clerical 
support in DCFS could undermine the valiant efforts to improve 
service delivery to vulnerable children and their families.” 

 
 Therefore, on motion of Supervisor Burke, seconded by Supervisor Molina, 
unanimously carried, the Board instructed the Director of Personnel to report back within 
60 days with a plan for alleviating clerical shortages.  
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9.1 through 9.7   (Continued) 
 
 
9.5 
 Supervisor Molina made the following statement: 
 

 “Neighborhood parks provide valuable opportunities for recreation, 
exercise, learning and socializing for children and families.  As our 
communities become increasingly denser, our parks and green space 
play a more important role in the well-being of our residents and 
communities.    
 
 “In recent months, an increase of burglaries, vandalism and 
gang-related shootings have occurred in and around parks in my 
District.  To ensure that our County parks are secure and provide a 
safe environment for residents, it is imperative that the Office of 
Public Safety aggressively recruit deputies to fill all vacant deputy 
patrol positions assigned to parks.” 

 
 Therefore, on motion of Supervisor Molina, seconded by Supervisor Knabe, 
unanimously carried, the Board instructed the Chief of the Office of Public Safety (OPS), 
in collaboration with the Chief Administrative Officer to provide an assessment and 
evaluation of OPS’ existing organizational structure and include a plan to improve 
oversight, service and response times within the OPS budget, including a recruitment 
plan to fill vacancies and new positions assigned to weekend and evening park patrol; 
and to provide the Board with quarterly updates on the status of the implementation of 
the recruitment plan. 
 
9.6 
 The following statement was entered into the record for Supervisors Yaroslavsky and 
Molina: 
 

 “The Board is adding significant resources to the Custody 
Budget within the Sheriff’s Department to increase staffing and 
improve conditions in the County’s jails.  The Board had previously 
made it known that it wanted adequate assurances that any 
additional funds appropriated for jails would, in fact, be spent for 
that purpose.” 
 

 Therefore, on motion of Supervisor Yaroslavsky, seconded by Supervisor Molina, 
unanimously carried, the Board instructed the Auditor-Controller to implement a 
mechanism to ensure that the funds appropriated in the Custody Budget are spent only 
on Custody functions. 
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9.1 through 9.7   (Continued) 
 
 
9.7 
 Supervisor Knabe made a motion, to allocate $2 million from the designation for 
extraordinary maintenance to Arts and Culture L.A.  Said motion failed for lack of a 
second.   
 
Copies distributed: 
 Each Supervisor 
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